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Meeting called to order at 9:00 a.m. 
 

Present: Nick Stanislav, Jack Sadlon, Ed Gray, and Odis Roger, Fire Chief.  Audience: 0.  
 
NEW BUSINESS  
 
Certify Sergeant’s Eligibility List – The Commission discussed the results received from 
Ramsey & Associates.   
 
Mr. Gray indicated that he did attend the written test and felt that the Patricia from Ramsey & 
Associates ran the test very well and explained everything very well to the candidates.  There 
were 160 questions and they were given 2 hours and 15 minutes to take the test.  
 
Mr. Stanislav asked if during the oral assessment the assessors asked police related 
questions.  Chief Rogers indicated that they are police related questions.  The chief’s test was 
different, there were three components, a presentation, a written exercise, and a structured 
oral interview.  The sergeant’s assessment was a structured oral interview.  He believes there 
were 14 questions and the candidates were timed and had to answer those questions in an 
expeditious manner and be concise.   
 
Mr. Gray asked how many sergeant positions were open.  Chief Rogers replied one.  Mr. 
Gray asked when the position would be filled.  Chief Rogers replied as soon as possible 
which is why he would like the list certified as soon as possible.  Currently he is paying Officer 
in Charge pay every day of the week on night shift which is why he needs the third sergeant 
on night shift.  Mr. Gray stated that one of the applicant’s was a detective and asked if the 
detective position would be filled.  Chief Rogers indicated that the applicant was removed 
from the detective bureau in January or February and another individual has been there for 
four or five months now.  Mr. Stanislav asked if the detective was a sergeant.  Chief Rogers 
replied no.  The rank of detective is a patrol officer and their assignment is detective.   
 
Mr. Sadlon indicated that with this sergeant appointment all shifts will be covered which is why 
the department needs a sergeant.  Chief Rogers replied yes.  He stated that the department 
went from a Chief, two Lieutenants, and three Sergeants to a Chief, a Deputy Chief, and two 
Sergeant’s, to a Chief and two Sergeants.  The department’s command staff was six for many 
years.  For the last four or five months it is reduced to three and he is paying a lot out in 
officer in charge pay and asking a lot of himself and two sergeants to pick up the slack of 
three other command positions.  Mr. Sadlon stated that with the sergeant position being filled 
will the department need another officer.  Chief Rogers replied that he would love to but his 
budget will not allow another hire.  He stated that two new full-time officers were hired in 
December and that may have been premature.  With Mr. Traine leaving and this promotion 
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his department will have 11 full time officers and 4 supervisors, including himself along with 
eight part time officers.  Mr. Gray indicated that the department is not “top heavy.”  Chief 
Rogers stated that the department runs with a minimum manpower of 3-2-2, for day shift, 
afternoon and night shift, which is seven officers, seven days a week which is 49 shifts a 
month.  The Chief should not be counted as a supervisor as he does not work the road, Sgt. 
Takacs is the sergeant for day shift, Sgt. Flood is the sergeant for afternoon shift with a 
patrolman handling the duties on the night shift.   
 
Mr. Stanislav asked if three officers were on duty on Friday and Saturday evenings since 
those are the biggest nights.  Chief Rogers indicated two and his department does its best.  
Mr. Stanislav asked if the Chief felt his department was understaffed.  Chief Rogers indicated 
that what he would like and what he can do within his budget are two different things.  He 
would love to have three officers on Friday and Saturday nights.  Mr. Stanislav stated that 
money is a big issue but safety is very important and if the department is understaffed than 
money needs to be found.  Chief Rogers indicated that he has had this conversation many 
times with the administration.  If the Mayor had his way and has stated many times that he 
would have a policeman on every corner if he could.  The reality is those officers need to be 
paid and his department is doing his best.  
 
Mr. Sadlon asked if the city was billed for mutual aid.  Chief Rogers replied no as we do 
provide mutual aid to surrounding cities as well.  The department has a mutual aid agreement 
with Olmsted Township, Berea, and Lorain County Sheriff’s Department.  Our mutual aid 
policy with particularly with Olmsted Township is an automatic mutual aid, so all crimes of 
violence, domestic violence, burglaries, robberies, person with a gun, Olmsted Township is 
already coming and vice versa.  We monitor each other’s radio so if the Township has a 
domestic violence call at least one of our officers are heading on their way.   
 
Mr. Stanislav asked if he ever considered taking an officer from day shift and placing them on 
a weekend night shift.  As it seems to him that every department is “fat” during the day, but it 
leaves him to believe that at night everyone has smaller shifts because 2:00 a.m. to 5:00 a.m. 
is slow, but 11:00 p.m. until 3:00 a.m. is busy.  Chief Rogers stated that he could not have 
less than three officers on day shift as there is much more activity.  He stated that call for 
service wise afternoon is the busiest shift.  He stated that day shift has to deal with court, jail, 
overnight issues, city hall is open, service is open, and the department gets referrals from 
them.   Mr. Gray stated that a lot of times night shift results into overtime.  Chief Rogers stated 
that his officers transport prisons on day shift, either to and from court or to and from jail, and 
if he only had two officers on the road he would need a night shift officer stay in order to 
handle the transport.  Mr. Stanislav indicated that he is just trying to give options to get more 
officers on that night shift.  He feels bad that there isn’t enough coverage at night.  Chief 
Rogers indicated that he has looked at this from all different angles.   
 
Mr. Gray asked when the next budget discussions would begin.  Chief Rogers indicated that 
the process will probably begin in October.  Mr. Stanislav asked if the budget was doing well 
would the department be able to hire another officer.  Chief Rogers indicated that was up to 
Council.  Mr. Stanislav asked if this year was the leanest the department has ever been.  
Chief Rogers indicated that when he started in 2001 there were 12 full time officers and six 
part time officers, over the course of the next 10 years those numbers flipped, the department 
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had eight full time officers and 14 part time officers.  Currently the department has 11 full time 
officers and eight part time officers.   
 
Mr. Sadlon moved to certify the assessment list for sergeant in the Olmsted Falls Police 
Department; Mr. Gray seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 
 
MISCELLANEOUS 
 
Mr. Sadlon moved to recess for the months of July and August and will resume meeting on 
September 18, 2018; Mr. Stanislav seconded.  Voice Vote: 3 ayes; 0 nays. Motion carried.  
 
 
ADJOURNMENT 
Mr. Stanislav moved to adjourn; Mr. Sadlon seconded.  Poll: 3 ayes; 0 nays. Motion 
carried.  
 
 
Meeting adjourned at 9:26 a.m. 
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